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BOARD OF TRUSTEE DIRECTORS
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THANK YOU FOR YOUR INTEREST IN
WORKING WITH THE ENGINEERING & DESIGN
INSTITUTE LONDON (TEDI-LONDON).
The Engineering & Design Institute (TEDI-London) is brought to you by
three global heavyweights in higher education: Arizona State University,
King’s College London, and UNSW Sydney.
TEDI-London was founded to address the critical shortage of engineers
worldwide and enhance the quality of engineering graduates with the right
mix of technical, social, and contextual skills to tackle the challenges of the
Sustainable Development Goals and change people’s lives. Targeting a more
diverse cohort of students than traditional engineering degrees, TEDI-London
aims to attract and empower socially aware and globally focussed engineers
through its innovative, industry informed and project-based curriculum.
From its founding in 2019, through to starting up with an inaugural cohort
in September 2021 and welcoming the second cohort in September 2022,
TEDI-London continues to push boundaries and challenge the norms in
engineering education.
We are now looking for a new Chair of our Board of Trustee Directors
to join us at what is an exciting time on our journey as we begin to scale up
and deliver our ambitious targets for growth and the achievement of our
2025 Strategic Plan.
An alignment with the TEDI-London’s vision to transform engineering
education to transform lives – both for students and the users of the
products they design and make will be key for this role. As Chair of the
TEDI-London Board of Trustee Directors your leadership skills and
enthusiasm for what we are trying to achieve will be pivotal to help
secure our future success.
The Chair of the TEDI-London Board is responsible for overseeing
our strategic direction and links TEDI-London to the Presidents and
Vice Chancellors of our founding partners. You will have a passion for
transforming engineering education and will wish to support and mentor
our CEO, Leadership Team, and staff in bringing our vision to life. You will
have substantive understanding of the role a Board fulfils in an education
institution, and extensive experience of the engineering sector.
The people who work with us reflect our ambitions for our students.
Continuous development and improvement are part of our DNA. We
attract people who want to do things differently and take advantage
of the opportunities in the world around them.
If this sounds like you, we’d love to hear from you.

Best wishes,
Professor Judy Raper, CEO
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WHAT IS TEDI-LONDON?
TEDI-London’s vision is to transform engineering education to transform lives –
both for students and for the users of the products they design and make.
TEDI-London is an innovative new higher
education provider in London wholly focused
on engineering. It is co-founded by Arizona
State University, King’s College London, and
UNSW Sydney.
Our mission is to attract and empower individuals
and partners from diverse backgrounds and
perspectives to develop the skills and confidence
to create practical real-world solutions that
advance how we live as a global community.
We will inspire, disrupt and transform.

TEDI-London is teaching engineering differently
– traditional lectures are replaced with practical
project work supported by an online ‘Learning
Tree’ to develop the specialist skills needed
to graduate as engineers. These projects are
supported by mentoring and group work, and
we collaborate with industry employers to design
and deliver them.
The goal is to attract and empower a diverse
cohort of capable students and give them the
skills to solve contemporary challenges through
a project-based learning programme.
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WHY DO WE NEED TEDI-LONDON?
About 11% of engineering undergraduates in the UK are women, and the UK has the
lowest percentage of female engineering professionals in Europe.
In the UK alone, it is estimated that an additional
50,000 engineers a year are needed to respond
to 21st Century global challenges. Research with
employers and advocacy groups suggests that a
highly interdisciplinary learning environment will
be required to respond to demand for engineers
with a broader set of entrepreneurial, design and
technology skills. Our Industry Strategic Advisory
Group comprises of senior leaders from across
engineering and aligned sectors. The Industry
Strategic Advisory Group share their knowledge,
insights, and challenges to inform TEDI-London’s
education strategy and curriculum.

The curriculum for the TEDI-London
programme develops skills in communication,
entrepreneurialism, and project management
through our unique pedagogy, alongside core
engineering subjects. By making things in
project teams throughout their programme,
our graduates will be able to tackle hands-on,
complex, multi-disciplinary challenges.
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OUR PROPOSITION
At TEDI-London, students are treated as
“professionals-in-training” and work in an
environment that imitates the workplace from day
one. Over 80% of the TEDI-London curriculum
is assessed through projects. The remainder is
based on a personal and professional portfolio,
with students reflecting on their progression
towards becoming a professional engineer, and an
integrated examination applying learning from the
course to a real-world industrial problem.

–
–
–

A unique and global student experience jointly
designed with employers and supported by our
three founding universities.
New professionally focused degrees that reflect
community demand and industry needs.
Our admissions criteria ensures students are

–
–
–
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selected for their ability, aptitude and attitude
to succeed. This approach will provide access
for a new, diverse type of future engineer.
An academically rigorous and continuously
evolving curriculum that is interdisciplinary
and career oriented, designed to deliver a
broader set of skills for engineers of the future.
The goal is to produce graduates with technical,
contextual, design and business skills.
A student-led and immersive pedagogy. Projects
are undertaken both individually and in groups,
complemented by an interactive Learning Tree
that allows our professionals in training to
acquire knowledge and competency as they
are needed.
A culture in which students are trusted and
empowered, and in which educators are coaches.

OUR PEDAGOGY
Projects
Professionals-in-training are involved in project
work, both in teams and individually from the
beginning. Learning outcomes from projects
will include:
1. Teamwork
2. Design skills
3. Problem solving
4. Global context
5. Environmental Sustainability
6. Project management
7. Social and aesthetic awareness
8. Leadership
9. Critical thinking
10. Technical competence

Digital Learning
In order to participate in, contribute and
benefit from the project-based learning,
professionals- in-training will also need to acquire
the technical skills normally associated with
engineering qualifications. This will be achieved
through working collaboratively with each other
and academic staff through self-directed digital
learning materials. The digital learning material
delivers a relevant, engaging and dynamic
knowledge base to students through a series
of packets of learning, all integrated on a “Teams”
site associated with each project. This online
content equips students with a solid foundation
for the technical skills gained within their projects.

Projects are structured to deliver several of these
outcomes with emphasis on different aspects at
different stages of the programme.

––
–

––
–

STUDENTS LEARN THESE SKILLS THROUGH A MIXTURE OF:
In person and self-directed learning
Work placements
Online/blended programs
Coaching, mentoring & masterclasses
Study in teams
Working on projects to develop real
world solutions

TECHNICAL SKILLS

CONTEXTUAL SKILLS

BUSINESS SKILLS

DESIGN SKILLS

CULTURE, VALUES & PRINCIPLES
Lecturers as coaches, students as
learners & teachers

EMPHASIS ON SOCIAL CONTEXT
Humanitarian engineers can improve
the world

FLEXIBLE ENTRY MODEL
Students have a range of valuable skills
& experience

FOCUS ON INTER-DISCIPLINARY LEARNING
A curriculum that reflects real-world
challenges

Self-directed, project-based learning
co-designed with students & employers
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INDUSTRY PARTNERSHIPS
Industry partnerships
Partnerships with industry are empowering TEDILondon to be at the leading edge of technology and
industrial change, and to attract bright, creative
students from diverse backgrounds who share a
passion for engineering. The partnerships directly
improve lives – and inspire students and faculty to
deliver the desired outcomes.

–

Learning and teaching – industry partnerships
facilitate a symbiotic relationship, whereby
industry has a key role in the design, quality,
and delivery of TEDI-London’s education
programmes, and in return, TEDI-London
responds to industry to maximise the relevance
of the education offerings and hence the
graduate outcomes.

–
–

Graduate employment – industry partners
have regular engagement with our students
throughout their studies, get first access to our
graduates, and over time, to a growing global
network of individuals with these unique skills
and qualifications.

TEDI-London aims to be:
Relevant, in terms of programme offerings
and training, by being responsive to the
relationships between public policy and the
economic environments in which industry
operates.
Customer-focused, where education through
a project-based learning programmes is
customised, and responses are timely and wellcoordinated.
Supportive to industry to innovate and improve
global society.

–
–
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OUR VALUES

CHAIR OF BOARD
Salary

Unremunerated, reasonable expenses paid

Hours
of work

5 meetings a year (lasting approximately 2 hours)
Serve as a member on the Audit and Remuneration
Committees with a similar commitment of attending two
to three meetings per year.
Attend graduation and other formal and informal meetings.

Contract

The term of office is two years, with the potential for
re-election for two further terms of two years each.

Responsible
to

Shareholders

Primary
place of
work

Remote
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Inclusive
Courageous
Inspiring
Innovative
Collaborative
With Integrity
Our values underpin our, ethical
focus and approach to decision
making. You will be able to role model
and champion these values along with
all staff within TEDI-London, providing
challenge and open discussion to
ensure we do so all of the time.

ABOUT THE ROLE OF CHAIR OF THE BOARD
OF TRUSTEE DIRECTORS
We are looking to appoint an Independent Chair
with extensive experience in the engineering
industry at both executive and board levels.
We are a higher education provider who
make engineering accessible to previously
underrepresented groups, we do not yet have this
on our board. We need to ensure that the voices
around our table better reflect and understand
the community we exist to serve.
The Members of the Board of Trustee Directors are
Directors of the institution, and Charity Trustees
They are unremunerated and have legal and
financial duties under company and charity law.
Many of the duties of the Board are delegated to
the CEO and their team. The Board must make clear
decisions about such delegation, as the ultimate
responsibility for every aspect of the Company’s
operation lies with the Board of Trustee Directors.
COMPOSITION OF THE BOARD
In accordance with our Articles of Association,
we have one nominated Director from each
member. We have an Independent Chair, and two
Independent Directors.
We are looking to appoint an Independent Chair
with extensive experience in the engineering
industry at both executive and board levels.
We are a higher education provider who
make engineering accessible to previously
underrepresented groups, we do not have this
on our board. We need to ensure that the voices
around our table better reflect and understand
the community we exist to serve.
REQUIREMENTS AND SKILLS
Our Articles note that the Board should have
a balanced skill set with appropriate diversity
appropriate for the nature, scale and complexity
of the organisation. We have an ethos of equal
opportunities, and we want to ensure that our
Board reflects this through its balance of gender,
ethnicity and age.

–
–

The Board is responsible for:
Constructively challenging and help develop
strategic proposals and directions
Scrutinising management performance in
agreed areas

An Independent Board Director should
demonstrate:
a commitment to safeguarding and promoting
the values and mission of TEDI-London
a willingness to accept the legal duties,
responsibilities and liabilities of a Director and
Trustee
strategic vision and experience of decisionmaking at strategic and/or policy level
an understanding of equalities issues
a readiness to offer personal and professional
skills and experience to support the work of
TEDI-London staff and the functioning of the
Board when required
a commitment to keep well informed about the
work and operations of the institution and the
changing requirements of the HE sector
effective communications skills and a
commitment to act as an advocate and
champion for TEDI-London
a willingness to work to Nolan’s seven principles
of public life: selflessness, integrity, objectivity,
accountability, openness, honesty and
leadership
a willingness to work on a sub-committee

–
–
–
––
–
–
–
–

The membership of the TEDI-London Board of
Trustee Directors needs to encompass a range
of skills and knowledge in order to act effectively,
including:
Engineering
Industry relations
Higher education
Financial management/accountancy
Communications, marketing and public relations
Company and employment law and HR
management

––
––
––
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ABOUT THE ROLE OF CHAIR OF THE BOARD
OF TRUSTEE DIRECTORS
ROLE OF THE BOARD CHAIR
Title/ position
Chair of the Board Trustee Directors of
TEDI-London and of the Company. Trustee
of the Registered Charity.
Term of office
The term of office is two years, with the
potential for re-election for two further terms
of two years each.
Commitment
The Chair commits to:
Attend and Chair all Board meetings –
currently these take place five times per
year lasting approximately 2 hours.
Serve as a member on the Audit and
Remuneration Committees with a similar
commitment of attending two to three
meetings per year.
Attend graduation and other formal and
informal meetings.
Act as an ambassador for the institution,
promoting its activities in the wider community.
Make an annual Declaration of Interests and
to update this declaration as required in the
interim period.
Ensure that they are a Fit and Proper person
under the Office for Students definition as
amended from time to time and to update the
Secretary to the Board should anything call this
into question.
Ensure that they remain eligible under charities
law to act as a trustee and to update the
Secretary to the Board should anything call
this into question.

–
–
–
–
–
–
–

Activities
The role of members of the Board includes
the following:
Setting the CEO’s KPI targets and reviewing
performance annually.
Reviewing Directors’ performance annually.
Contributing actively to the strategic direction
of TEDI-London, setting overall policy, defining
goals, and evaluating performance against
agreed targets.
Forming the link between TEDI-London
and our founding partners Presidents
& Vice-Chancellors.
Promoting the academic standing of TEDILondon and the welfare of its students and
staff.
Promoting the financial standing of TEDI-London
and ensuring that it is never at risk of trading
insolvently.
Being satisfied that any course of action
proposed to the Board accords with the
Memorandum and Articles of Association,
charity and company law, funding body
requirements, and any other relevant legislation
or regulations.
Avoiding binding TEDI-London to a course
of action which it cannot carry out.
Seeking to persuade colleagues by open
debate and registering dissent if they believe
that the action proposed would be contrary
to any of the above.

–
––
–
–
–
–
–
–

Conduct
Directors must declare any conflicts of interest
and recuse themselves when these matters
are discussed. A register of interests will be
maintained by the Secretary to the Board, and
Directors should ensure that they advise of any
changes to this record as soon as they arise.
Any Director who regularly fails to attend
meetings may be asked to resign.
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HOW TO APPLY
Please apply by clicking here where
you will be guided to send your CV and a
supporting statement.

Shortlisting will take place in December
with preliminary interviews week
commencing 3 January 2023.

This role closes on Friday 9 December
2022 at 23:59. If you have any questions
about this role, please contact our
advising consultants at Anderson Quigley:
Helene Usherwood on 07719 322 669 or
helene@andersonquigley.com and Elyse
Turner-Pearce on 07808 648 559 or
elyse@andersonquigley.com

Final interviews will take place week
commencing 23 January 2023.
Formal appointment of the new Chair is
planned for the Board meeting
scheduled in February 2023.
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